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0- Defect Principle – Testing
Participante:  ______________     Pers.Nr.:  ___________  Date: ​​​​_______
	Question
	Max Points
	Achieved Points

	1.  Please describe the „10 rule“ of failure costs.

	10
	

	2. Please describe an example from your production where there is an internal customer-supplier relationship and how you apply the 0-error principle.

	15
	

	3. Please describe the 6 steps to be taken if an irregularity in production occurs
3.1

3.2

3.3

3.4

3.5

3.6


	10
	

	4. Please describe the Poka Yoke principle with an example from your production.

	15
	

	5. What are the basics for short lead times and high productivity?

	10
	

	6. Which problem-solving techniques do you know?
6.1

6.2

6.3

	10

	

	7. Why is it important to set standards?

	10

	

	8. Why should the tools be systematically arranged?

	10

	

	9. Why should I sort and clean up?

	5

	

	10. Why do you notice mistakes when cleaning?
	5

	


Tester 1: ________________

Achieved points: _________
Trained
>= 81 %
Trainer:  

>= 92 %
